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REGULAR MEETING OF BJCTA BOARD OF DIRECTORS
ROLL CALL
Wednesday, June 27, 2018

Res. No.
BOARD BER PR AB AR

2018-25
Davis, Ruby Y N A Y N A
Jones, LeDon Y N A Y N A
Powe, Kevin Y N A Y N A
Sellers, Rev. Patrick Y N A Y N A
Smith, Theodore "Ted" Y N A Y N A
Weinberg, Martin Y N A Y N A
Harwell, Donald Y N A Y N A
Lassiter, Johnnye P. Y N A Y N A
Cunningham, Darryl Y N A Y N A
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VI.

VII.

VIII.

>Max

Birmingham-Jefferson County Transit Authority
1801 Morris Avenue- Post Office Box 10212 - Birmingham, Alabama 35203-0212

REGULAR MEETING OF THE BOARD OF DIRECTORS

Wednesday, June 27, 2018

12:00 p.m.
AGENDA
Call to Order
Roll Call
Invocation

Pledge of Allegiance
Safety Message
Adoption of Agenda
Adoption of Minutes
A. Regular Board Meeting — May 23, 2018
B. Committee Meeting of the Whole- June 20, 2018
Chairman’s Report
Resolutions for Consideration and Approval
A. Resolution 2018-25: Authorization for the Interim Executive Director to

contract with AT WORK UNIFORMS to provide supervisor’s uniform items for
the Birmingham- Jefferson County Transit Authority.

Interim Executive Director’s Report
A. Financial Report
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XI.  Old Business
A. FY19 Budget Work Session

XII. New Business
A. Vice-Chair’s Report on Bessemer Development

XIIl.  Public Comment

XIV.  Adjournment
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Birmingham-Jefferson County Transit Authority
1801 Morris Avenue- Post Office Box 10212 - Birmingham, Alabama 35203-0212

REGULAR MEETING OF THE BOARD OF DIRECTORS
MEETING MINUTES
Wednesday, May 23, 2018
12:00 p.m.

Call to Order
Chair Ruby Davis called the meeting to order at 12:03pm in the Birmingham- Jefferson
County Transit Authority Board Room located at 1801 Morris Avenue, Birmingham, AL.

Roll Call
(P) Present (A) Absent (T) Tardy
Directors
Ruby Davis (P); LeDon Jones (T); Kevin Powe (P); Patrick Sellers (P); Theodore “Ted”
Smith(P); Martin Weinberg (P); Donald Harwell (P); Johnnye P. Lassiter (P); Darryl
Cunningham (P)

Alisha Hinson, Board Administrator, announced that a quorum was present.

BJCTA Staff/ Others Present
Christopher Ruffin, Adrian Solomon, Alisha Hinson, Karen Jacobs, Myrna Pittman, Erica
Jackson, Peter Walcott, Dale Knutson, Darryl Grayson, Deirdre Byrd, Stephanie Walker,
Joshua Johnson, Allen Perdue, Christy Howard, Wytangy Peak, Justin Ridgeway, April
Penchion, Christina Griggs, Willie Drakeford, Shahanica Gales, Adrell Meadows, Dorothy
George, Khaia Wheeler, Carissa Pickett, Melissa Cobbin, J.O. Hill (TCAB), Mariah Elley
(Visitor), Roy Johnson (al.com), Chris Bolling (Birmingham PD), Anna Brown, Don Ervin
(Barber), Elizabeth French (Visitor), Don Anchors (AL Trucking Assoc.)

. Director Kevin Powe provided the Invocation.
IV. Director Donald Harwell lead the Pledge of Allegiance
V. Director of Safety Dale Knutson introduced Don Anchors, Director of Risk

Management from Alabama Trucking Association to provide the Safety Message
about the Alabama Trucking Association Workman’s Compensation Fund.
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- Director Harwell questioned what the experience modification rate was;
Anchors stated that he did not know, but would get back with him with the
answer.

VI. Adoption of the Agenda
A. Director Sellers moved to Adopt the Agenda; it was seconded by Director

Harwell

Director Lassiter questioned which agenda was it that she should go by
because she had two (2). Chairman Cunningham referred to Board
Administrator Alisha Hinson for the answer. There had been a missing item
on the agenda that had been placed on the agenda prior to the meeting
beginning, therefore a new agenda was printed and passed out to the
board.

Director Lassiter then questioned why Resolution 2018-21 was on the
correct agenda if it failed at the Committee Meeting. The chairman quoted
Article 2 of the BJCTA Bi-Laws with the answer. Director Lassiter continued
to question who gave anyone the authority to add anything to the agenda.
Mrs. Hinson stated that she was advised to add it to the agenda.

The chairman asked for the question, Attorney Courtney French stated that
there had already been a motion and a second. Director Davis requested a
Roll Call Vote. Chairman Cunningham requested a Point of Order for
everyone to wait until acknowledged by the chairman before they speak,
then permitted the Roll Call Vote.

Roll Call Vote

Directors: Ruby Davis (N); Kevin Powe (Y); Patrick Sellers (Y); Theodore
“Ted” Smith (Y); Martin Weinberg (N); Donald Harwell (Y); Johnnye P.
Lassiter (N); Darryl Cunningham (Y)

VIl. Adoption of Minutes
A. Regular Board Meeting- April 25, 2018
B. Special Called Board Meeting- May 1, 2018
C. Committee of the Whole Meeting- May 16, 2018

Director Lassiter questioned why they would approve some minutes that
they had just received. Chair Cunningham stated that we would be
conducting the meeting in a professional manner.

Chairman Cunningham proposed the question to adopt the minutes. The
vote rendered a vote of six (6) “I's” and two (2) “No’s” (Director Lassiter and
Director Davis voted “No”)
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VIIL.

IX.

X.

Chair’s Report

Chair Cunningham stated that he wanted to recognize some people in the
organization that are working diligently during the transition of the
organization. The chairman along with Director Harwell, presented the
Executive Staff with Certificates of Recognition.

The record notes that Director LeDon Jones arrived at 12:28pm.
Committee Appointments- Chairman Cunningham stated that he wishes to
postpone that portion of the agenda at this time.

Resolutions for Consideration and Approval

A.

Resolution 2018-21: Authorization for the Interim Executive Director to
Exercise the First of Two (2) Optional, One (1) Year Extensions, of the
Existing Agreement with FUSTON, PETWAY & FRENCH, LLP to Provide Legal
Services to BJCTA.

Director Davis stated that Director Lassiter was in the Ladies Room and
requested if the meeting could wait until she came back. Chairman
Cunningham requested that Director Davis check on Director Lassiter to
make sure that she was ok

Director Sellers moved to adopt the resolution; it was seconded by
Director Powe and was approved by general consent.

Resolution 2018-22: Authorization to Celebrate “National Dump the Pump
Day” and provide free rides to customers on June 21, 2018.

Director Harwell moved to adopt the resolution; it was seconded by
Director Sellers and approved by general consent.

Resolution 2018-24: For the BJCTA Board of Directors to accept the request
made by Deborah Byrd Walker on March 28, 2018 to terminate all legal
services provided by Deborah Byrd Walker effective immediately.

Director Sellers stated his unrediness because he said that there should not
be a need for a resolution for this matter because the vendor requested to
terminate her own contract.

Director Weinberg moved to adopt the resolution; it was seconded by
Director Harwell and approved by Roll Call Vote:

Roll Call Vote

Directors: Ruby Davis (N); LeDon Jones (Y); Kelvin Powe (Y); Patrick Sellers
(Y); Theodore “Ted” Smith (Y); Martin Weinberg (N); Donald Harwell (Y);
Johnnye P. Lassiter (N); Darryl Cunningham (Y)

Executive Director’s Report

A. Financial Report- Finance Director, Karen Jacobs presented the financial
reports. Financial Reports are included in Director Point.
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XI. Old Business
A. Chairman Cunningham mentioned the upcoming FY19 Budget Work Session.

XIl. New Business
(NONE)
Xlll.  Public Comment

- TCAB President J.O. Hill provided information on the history of BICTA, with a
subtopic of “History of a Broken System”. He provided names of Executive
Directors from the past twenty-four (24) years.

- Chairman Cunningham recognized Birmingham City Councilors Steven Hoyt,
John Hilliard, as well as Attorney Earl Hilliard, Jr.

- Director Sellers moved to go into Executive Session to discuss pending
litigation and approved with a unanimous Roll Call Vote at 12:55pm:
Roll Call Vote
Directors: Ruby Davis (Y); LeDon Jones (Y); Kelvin Powe (Y); Patrick Sellers
(Y); Theodore “Ted” Smith (Y); Martin Weinberg (Y); Donald Harwell (Y);
Johnnye P. Lassiter (Y); Darryl Cunningham (Y)

- Director Harwell moved to reconvene from Executive Session at 1:18am; it
was seconded by Director Sellers and approved unanimously by Roll Call
Vote:

Roll Call Vote

Directors: Ruby Davis (Y); LeDon Jones (Y); Kelvin Powe (Y); Patrick Sellers (Y)
Theodore “Ted” Smith (Y); Martin Weinberg (Y); Donald Harwell (Y);
Johnnye P. Lassiter (Y); Darryl Cunningham (Y)

- Director Weinberg made a motion to officially terminate the Executive
Director, Barbara Murdock; it was seconded by Director Davis and
approved by Roll Call Vote:

Roll Call Vote

Directors: Ruby Davis (Y); LeDon Jones (Y); Kelvin Powe (Y); Patrick Sellers
(N); Theodore “Ted” Smith (A); Martin Weinberg (Y); Donald Harwell (Y);
Johnnye P. Lassiter (Y); Darryl Cunningham (A)

XIV. Adjournment
Director Lassiter moved to dismiss the May Board Meeting at 1:18pm
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Birmingham-Jefferson County Transit Authority
1801 Morris AvenueT Post Office Box-0212212 T Bir mi ngham,

COMMITTEE OF THE WHOLE
MEETING MINUTES
Wednesday,June 202018
12:00 p.m.

I. Callto Order
Chairman Darryl Cunningham called the meeting to order at 12:00 noon.

II. Roll Call
(P) PresentA) Absent (T) Tardy
Directors
Ruby Davis (T); LeDon Jones (A); Kevin Powe (T); Martin Weinberg (P)V dZ } }& ~d
Smith (P); Patrick Sellers (P); Donald Harwell (P); Johnnye P. Lassiter (P); Darryl
Cunningham (P);

Alisha Hinson-Mitchell, Board Administrator, announced that a quorum was present.

BJCTA Staff/ Others Present

Christopher Ruffin, Adrian Solomon, Alisha Hinson-Mitchell, Deirdre Byrd, Peter Walcott, Josh
Johnson, Dale Knutson, Myrna Pittman, Darryl Grayson, Stephanie Walker, Willie Drakeford,
Erica Jackson, Allen Perdue, Marketta Stevens, Shahanica Gales, Justin Ridgeway, Carissa
Pickett, Thomas Yuill, Melissa Cobbin, Khaia Wheeler,. April Penchion, Adrell Meadows,
Wytangy Peak, Dorothy George, Christy Howard, Mikesha Harvill, Sam Ford (FUSTON, PETWAY
& FRENCH), Courtney French (FUSTON, PETWAY, & FRENCH), Christin French (FUSTON, PETWAY
& FRENCH), Jonathan Austin, Nancy Owen, J.0. Hill (TCAB), Roy Johnson (al.com), Gregory
Roddy (Union 728), Georgia Richardson (Citizen), Alice Gordon-Holloway (SkyeConnect), Katie
Beck (Style), Emily Whitmire (Style), Al Cardan (Style)

1. Adoption of the Agenda

X Director Sellers moved to Adopt the Agenda; it was seconded by Director
Lassiter and approved by general consent.



